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AGENDA
MEMBERSHIP MEETING -- JULY 13. 2009

1  Welcome Back
a) Association of the Year, 2009 (patches/favorable press)
b) 2009 = Effort
c¢) Rule Books
d) Registration, FHSAA and WCOA
2 New Officials (Introductions)
a) Remain After Meeting & Recruit
i) Needs: registration, fingerprints, uniforms, training, mentor
3 Committees (Assignment, Recommendations, Grievance, Evaluations & Training)
a) Volunteers: Ken Shapuras, Shane Rawson, Richard Birdsong, Bruce Cox, Kim Mowrey
4 Budget
i) USA Football (non-renewal)
i) Camera / Direct Data
iii) Evaluations
5 Referee Meeting (assignments, crews, consistency, pregame timeline, open forum)
i) Following Membership Meeting
ii) During ¥z Day Clinic
6 HCPS Contract Meeting
i) Finger Prints (Tom)
i) Coaches Meeting August 8", Agenda
Booking (Ken Calhoun & Hank Weil)
Evaluations 2009 (Stephen)
Fingerprints/Lawson (Phil)
0 Secretary Responsibilities (Harold)
a) General Communication, Meet with Committee, Website Info
11 Crews / Pecking Order
12 Mile Run (membership poll)
13 Game Assignment Options (draft couple of rounds, draw from hat
14 Biggest Loser (need coordinator): $5 Entry, weight-in at meetings, winner (uniform) + $
15 New Forum (following regular meetings, questions/suggestions)
16 Training (Greg Kaiser & Hank Weil)
i) FHSAA Leadership Conference
i) V2 Day Clinic (Honig’s)
iii) Youth / Referee Training & White Hat Training
iv) New Officials Training, NOTE: Training/Meeting Topics on Association Calendar
17 ACC Mini-Clinic, December 5", $25.00 (Greg)
18 New Members and Referees (please remain after)
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Greenfield
From: "Ben Heugel" <benheugel@tampabay.rr.com>
To: "Harold Greenfield" <hgreenf1@tampabay.rr.com>

Sent: Wednesday, July 08, 2009 11:01 PM
Subject: Referee's Meeting

Gentlemen,

I'd request that the group of us remain after the regular football meeting on Monday at Berkeley. I'd like
to address a few items for the upcoming season and also prepare some of the items for the referee
breakout session for our 7/25 clinic. Here are a few items in advance:

CREWS  We'll summarize what the year will look like from a scheduling standpoint and some
preliminary ideas on crews. We are trying to avoide the sit-out and will remain with 15 crews but pick up
the two public high schools. We have a few changes with a few guys transferring out-of-town. We
have three officials who are rated higher than guys on crews and that could cause a problem. We don't
want to force anyone off of crews but we need some effort from guys who have plateaued. We can
discuss Monday.

SCHEDULING VARSITY  We are considering a couple of options to seek your input. 1. Draft a round
or two of games and have the assignment committee complete the balance of the task for equity. 2.
Build the schedule evently for strenght, TV games and if there are still a few sit-outs and after they are
approved, then pull the referee name from a hat to match to a line on the schedule for the season.

ENCOURAGE OFFICIALS TO IMPROVE: We have to continue to improve each year and we want guys
this year to buy new uniforms when warranted, hustle rather than walk, and just generally show a strong
effort.

PREGAME TIMELINE: Did it work last year? Do we need to make some changes. How can we
improve communication with band director and administrators? Perhaps we could print the pertinent
details on a game card and give one to the administrator, band director and announcer? Just a
thought...

EVALUATION PROCESS:  We are keeping the this very successful program and are open to
tweaking it. We'll solicit recommendations from you.

ADMINISTRATION:  We'll cover the penalty report, hospitality report, etc.

TOPICS 7/25 Please bring your discussion items on Monday so we can list/prepare dialogue for our
7125 clinic. This should include administrative items and also consistency in various officiating
philosophies. CONSISTENCY is probably biggest topic from an officiating standpoint and our effort to
get everyone as much on the same page as possibie.

We appreciate a little extra of your time on Monday.

Thanks, Ben

7/9/2009



