Minutes of the 07/21/2009 WCOA Football Board Meeting at Leroy Selmons at 6:00 PM.

Football board meeting called to order at 6:00 pm.
Attendees: Ben Heugel, Thom Powers, Harold Greenfield, Dr. Greg Kaiser, Steve Clouse Jr. & Phil Crangi.
Booking Commissioners: Ken Calhoun (Varsity and JV) and Hank Weil (Youth).

Ben Heugal (WCOA VP of Football):
The main topic of the night is the WCOA field clinic.

The varsity time line was brought up for discussion. Any changes, let’s give a copy to the band directors.

Varsity game assignments was discussed and voted upon.
The decision was made to assign based on balanced crew assignments.
Also, TV games were excluded from this process because we are going to handle them fairly.
Any crew that worked a TV game last year will not work a TV game this year. We will rotate TV games.

The issue of the mile walk/run was finally decided and resolved to completely voluntary status.

They will be removed from the play-off criteria as previously added.

On the subject of the mile walk/run a suggestion was made and agreed upon to divide the membership into
age groups and award prizes to the winners of each age group. Prizes were a $25 Honig's gift card.

There is a varsity coaches meeting scheduled for August 8 @ Brandon.
We want our football committee to attend to show unity and commitment to varsity football.
Doc will go over our training regiment, Steve will go over our evaluation procedures. Q & A usually follows.

The board received a request from Rafael Lopez to be moved to Back Judge. Board approved.

Dr. Greq Kaiser (WCOA Training Director):

First order of business: location, very hard to get, during the meeting Lanness called, we got Jefferson.
There are some strings attached, such as, there will be testing in progress all day — we must be quite.
Food and drink are not to be brought into the building also.

Next the clinic agenda was discussed by Dr. Greg Kaiser.
Clinicians were chosen and approved and contacted.

Thom Powers (WCOA President and Treasurer):

Thom reported that he has received the patches for association of the year.

Thom suggested that we place the patches on the shirts opposite the flag patch on the other sleeve.
The handing out of the patches was also discussed and decided.

Harold Greenfield (WCOA Board Member):
Harold took Attendance and meeting minutes.

Hank Weil (Youth Football Booking Commissioner):
Hank announced the August 1 rookie & white hat training schedule.
Classes are at Children’s Hospital in the morning and move to Northdale field for scrimmage work.

The August 8 training day is at Ed Radis field starting at 9:30 am.

Phil Crangi and Harold Greenfield agreed to join Hank Weil for a Youth Coaches meeting Saturday July 25
staring at 1:00 pm. Meeting with us was scheduled to last 90 minutes.

The next meeting is scheduled for July 25, 2009, at Jefferson High School, at 7:15 AM.
Meeting adjourned at 8:30 pm.
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