Minutes of the 05/28/2008 WCOA Football Meeting at GW Office at 6:00 PM.

Football Board meeting called to order at 6:00 pm.
Attendees: Ben Heugel, Harold Greenfield, Dr. Greg Kaiser, Monty Theus and Steve Clouse Jr.
Booking Commissioners: Ken Calhoun (Varsity and JV) and Hank Weil (Youth).

Absent: Clem Brooks.

Ben Heugal (WCOA VP of Football):
Ben handed out an agenda for tonight meeting.

It was suggested we send out several emails to the membership this summer.

First email should be to the entire membership stating our participation requirements.

Second email will be directed toward the members that did not meet basic minimum attendance in 2007.
Harold asked to present a draft of said emails for review. Harold accepted.

Ben is concerned about a senior official’s participation at this and last years events.
Ben has sent numerous emails that have gone unanswered.

Ben will keep trying, however, if the official does not respond we are at an impass.
Ben wants to ‘clear the air and move on, as we all want.

Mention was made concerning the % day youth and %2 day varsity clinics this fall.

The subject of number of crews versus scheduled games per Friday was discussed in depth.
A firm decision can only be made when we know how many games there will be (on average) per week.
The sitting out a week option was not looked upon with favor by this board. It is a waste of manpower.

Hank Weil (Youth Football Booking Commissioner):

Hank met with the Brandon youth league board at Antioch.

They are going to read a sportsmanship memo before games this fall.

They decided no overtimes for flag football. No other changes for this year.
Hank will follow-up on youth training. YMCA league is finishing up this week.

Harold Greenfield (WCOA Board Member):

Harold will set up a fall rule study clinic for exam preparation. It will be put on arbiter newsletter.

Ken Calhoun has asked Harold for the week-by-week varsity schedule sheet from last year cleared for use in
the preparation of 2008 season. Last years schedule was too small and Harold’s version was acceptable.
Harold was asked to furnish vital documents that will be reviewed and updated at our next meeting.

Steve Clouse Jr. (WCOA Board Member):

Steve will contact schools and ask for DVD copies of game films this fall. We will use them for observations.
We also need to buy, DVD’s, Envelopes/mailers and schedule filmers.

UT will provide filmers at $25/hour. In-house filmers are free or gas only. We can also use TV game films.
Steve will try evaluations right from the game films.

Fitness training will continue during the summer on staggered weekends.

Steve wants to establish evaluation criteria to be used in evaluations this fall.

We want every crew filmed and reviewed as often as is possible this fall.

Using schools tapes, DVD's or in-house filmers in the observation process.

Doctor Greq Kaiser (WCOA Football Training Director):

Earl Garcia of Hillsborough is available to speak to the membership this fall on coaches point-of-view.
Doc listed several topics for discussion and review for this fall's meetings.

Mechanics seems to be a real problem and that aspect will be addressed early in the season.

The next meeting is scheduled for July 15, 2008, at Berkley Prep. High School, at 6:30 PM.
Meeting adjourned at 9:45 pm.
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